


[image: See the source image][image: See the source image]

[bookmark: _Hlk70979267]
	Group name:
	Welsh Athletics Track and Field  Officials Committees 


	Date/Time:
	Tuesday 11th October 2022. 6pm


	Attendees:
	Sue Maughan (SM) Sue Hooper (SH) Alan Currie (AC) Phil James (PJ) Rhiannon Linnington-Payne (RLP) Geoff Wickens (GW) Becky Gibbs (BG)

	Apologies:

	John Elward (JE) Zoe Holloway (ZH)


	Secretary:

	Sue Hooper



Declared Conflicts:  PJ-Seiko
Update on Actions reviewed from previous meeting:
	No Actions from previous meeting (14th June 2022)

Key Points discussed/Decisions made

1 Update on Club Development Framework was going to be delivered by Tom from WA but due to unforeseen circumstances he was unable to attend. The paper does need some updating/amendments so will be brought back to the committee at a future date.               

2	Officials Conference:   Possible dates- March 4th/11th/18th/19th/25th/26th.
	Seiko Tec Equipment (PJ)
	New Track Rules (AC)
	Management/Ancillary Roles 
	Management of L1/2/3 from UKA level to Home Country level
	People/Communication Skills (outside help)
	Dates to be confirmed
	
2 Scotland Athletics checklist discussed agreed a good idea for all disciplines as a guide for officials to have a broad scope of experience within their discipline. SM/SH to speak to ZH about Checklist

3 Review of the Season: RLP gave an update on the Review of the Season feedback.  Juniors champs was challenging with a number of officials away at the CWG.  Having Chiefs available and not putting extra pressure on them.  Various versions of emails going around so maybe a live document that is available to view. Management roles/TM/CR roles, courses or shadowing opportunities. Upgrading reports look at mentoring of certain officials who ask for reports.  What is the ideal number of officials required for each discipline, traffic light system.  Committee how many officials do we require for Championship meetings.


4 RLH shared ZH documents on officials by age/region/disciplines/courses attendees/upgrading’s.
[bookmark: _GoBack]Breakdown of the number of competitions against the number of officials.    Need to look at retention of officials as we are delivering a number of course.  RLP said will send copy to all.

5 Indoor availability responses at the time were over 100 due to availability being sent out at an early date.  This does change over the months due to official’s circumstances changing.  Will touch base with the committee discipline leads on whom/what are required.  Need to get the outdoor availability form out asap into the New Year.  Championships list of officials on the website for the Seniors/Juniors.

6 AOB: 
AL enquired on Rory McKerlich attending the Track Judge Tutor course.  SH informed that Rory was                 down to attend the course.
GW informed that we need more Home Tutors.
RLP on behalf of ZH North Wales official’s development course will be going ahead.
SM Deadline for official’s awards is coming up and the awards dinner is planned for the 12th November.


	New Actions arising
	Owner
	Due Date

	Dates for Officials Conference
	SH/SM/ZH
	January 23

	Scotland checklist speak to ZH
	SM/SH
	January 23

	Number of Officials required for Championships meetings
	SM/SH/PJ/AC/GW
	January 23

	Officials list for Championships onto website
	SH
	December 22

	Date of next meeting 
	SM/SH
	January 23

	
	
	



Risks
	Risks identified
	Level 
	Mitigations

	1. 
	
	



Next meeting: Wednesday January  ?????? 2023
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